District Health Assessment for Multiple District 3233 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 128 0 128 0% 5 7 -2 2507 0 2507 382 662 -280 -10.05% 2,795 20 64% 6 91 94% 17% 0% 1% 31 13
3233E1 213 0 213 0% 12 19 -7 6216 0 6216 2212 1641 571 10.12% 5,637 29 52% 6 288 99% 23% 5% 1% 60 22
3233E2 143 0 143 0% 2 20 -18 4679 0 4679 497 1102 -605 -11.45% 5,286 33 41% 8 335 99% 10% 0% 2% 34 1
3233G1 207 0 207 0% 12 6 6 3954 0 3954 1473 842 631 18.99% 3,324 19 74% 5 183 96% 43% 3% 1% 32 1"
3233G2 132 1 133 100% 12 6 6 2789 3 2792 906 726 180 6.89% 2,612 21 51% 6 86 98% 8% 0% 3% 32 8
823 1 824 100% 43 58 -15 20145 3 20148 5470 4973 497 2.53% 19,654 24 57% 7 983 97% 23% 2% 2% 189 65
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District Health Assessment for Multiple District 3234 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 72 0 72 0% 3 12 -9 2370 0 2370 336 590 -254 -9.68% 2,624 33 25% 10 190 64% 14% 4% 1% 18 5
3234D2 112 0 112 0% 3 14 -1 5113 0 5113 660 1270 -610 -10.66% 5,725 46 21% 14 298 72% 7% 1% 1% 20 6
3234H1 112 0 112 0% 16 12 4 3468 0 3468 933 1014 -81  -2.28% 3,546 31 33% 7 216 96% 20% 1% 3% 26 9
3234H2 11 2 113 100% 23 20 3 4438 44 4482 1254 869 385 9.40% 4,099 40 8% 4 237 93% 19% 0% 8% 27 8
407 2 409 100% 45 58 -13 15389 44 15433 3183 3743 -560 -3.50% 15,994 38 22% 8 941 83% 15% 1% 3% 91 28
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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